Systems Analysis - Group Discussion…

This is a bit of a role play…

· One person pitching the ideas they have so far.

· The others listening attentively in the role of overseeing change.

· As a group trying to improve on the ideas.

· Well this is as good a start as any…

How do we achieve this?

· Person pitching


· WHITE HAT


· All the information you have so far…



· The listeners


· YELLOW HAT and BLACK HAT


· What were great ideas and what wasn't so flash?

· Just remember or write them down during the pitch


· eg. The general plan is OK, but some of the detail really has me confused - tell me again why all the staff are issued with paddle pops…

· eg. What makes you so sure that ordering is the main problem, you have not looked too closely at delivery or have you?

· eg. Do you really think that a computer could impersonate Clinton - letting YOU take over the world, zoik…



· Group discussion

· GREEN HAT


· How could the negatives be overcome while keeping the positives?

· You have to use your brains for this…


· eg. I see, the paddle pops are to distract the workers away from the fact they will eventually become redundant… I think management should get chocolate ones…

· eg. No, I do delivery, there can't be a problem with it - but you are right I should include it in the analysis.

· eg. Another plan failed, but there is always tomorrow. What are we going to do tomorrow???

